HASA Meeting Minutes (August 27, 2007)
Meeting called to Order by President, Ty Leland, and opened with a prayer.
Introduction of Officers by Principal Carroll
Welcome to All and Thank you for coming

Comments from Principal Carroll
e Jeans Day will be Friday, August 31, 2007
¢ The Maintenance Committee will be helping the school and the church areas for
improvements. They are looking for volunteers for Sat., Sept. 8, 2007 to help with
putting concrete on the north side of the building to help stop the seeping of water into
the Pre-Kindergarten room.
e Scrip funds
- Expense for the program were $3,789.64
- Our profit was $5,391.01 some of the profit did go to FAME membership fee and
the choir & art
- Also the copier lease and toner

A suggestion for Trash Bag fundraiser was presented by Dana Rauh

Principal Carroll went over the budget and $69,104 will be removed from the HASA holding
account to pay for expenses.

Strategic Plan for the School
This is done with Principal Carroll and the School Board, they would like:
- Catholic Identity
- Staffing
- Capital Improvements
- Financial & Development
- Curriculum with Technology

Special Committee Reports:
A) Ball & Auction - Lisa Kroh & Stephanie Gottschalk
This is our 16™ Annual Semi-Formal Event for the Ball & Auction. Donator letters for
money will be going out by September 1*. They would also like donations for families within
the school. Invitations are at the printers.
- Helped needed with Clean-up/Evening Raffle and many others things please ask
if you can help them out.
- Parents to help with the Class Baskets. This Friday will be the 1% workday for
helping the kids with their class baskets.




B) Decorations- Dana Rauh

The theme is “Building Tomorrows Champions” A request will be coming home soon to help
with what your child is interested in or child’s talents: volleyball, ballerina, etc.
She needs volunteers to help make decorations.

C) Raffle — Tracy Stewart

-Tickets are $20.00

- $500 will go the top seller

- 1250 tickets must be sold — raising funds through this raffle is very important for the school.
Suggestion to getting your tickets sold: Ask one person everyday, Support my child’s school,
have one of the children make an announcement in your church. Principal Carroll will look into
having Father Don about having some speak during Mass.

If all the tickets are sold we will have $12,500, and you will get 2 Hrs of volunteers hours for
every ticket you sell.

Volunteer Hours 1 Hr=$10 This includes Market Day, Raffle Tickets.

Current Topics:

Scouts Update — Girls Scouts is in need of a leader for the 4, 5, & 6 grade girls.
- Boy Scouts are still looking for a leader.

Teacher Classroom Allowance: (from the HASA budget)
$100.00 for full-time staff
$50.00 for part-time staff

Total of $850

Event responsibility list by grades was handed out.

Market Day: Cindy Kelly

Oct 05 — Aug 06 (11mths) $4,867 profit

Sept 06 — Aug 07 (12 mths) $4,901 profit

Sept 07 — Aug 08 (12 mths) Goal $6,000 profit

Food for thought: Last yr 27 school families supported Market Day consistently. Will you help
us to meet our goal?

SCRIP Handout was given to all present which showed an example of how the school makes
money and how families receive tuition credit when they use SCRIP.

It was stated that if all families at St. Bernard faithfully used SCRIP and Market Day and
supported the Ball & Auction, these would be the only fundraisers we would need to do each

year.

Meeting Adjourned



